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Do we need to Redistrict? 
 Do we have the appropriate number of DCM’s to 

number of actual groups? 

 Is the geographical spread to large? 

 Are the GSR’s and DCM’s communicating effectively? 

 Restructure vs Redistrict? 

 Is there effective communication? 

 What about our Spanish Population (land mass)? 



Recent Survey in US and Canada 
 Area 33 (SE Michigan) has issues with in-active 

groups, began implementing steps to help. 

 Area 83 (Eastern Ontario) Experience with this issue 
once and did not go smoothly. 

 Area 63 (South Dakota) In process of discussing 
redistricting due to rural sections 

 Area 93 (California) Consideration due to extremely 
large population and land mass 

 



Survey Continued… 
 Area 68 (SW Texas) Discussion about redistricting, 

(reasons unknown) 

 Area 24 (Iowa) Experience with redistricting by simply 
splitting, but notates population distribution as being 
important or else dark 

 Area 4 (Arkansas) experience only with linguistic 
Spanish district 

 Area 38 (East Missouri) currently adding a district and 
redistricting districts 51,52,53  



Survey Continued… 
 Area 16 (Georgia) Guidelines, whenever a district 

reaches over 20 Groups, DCM’s bring proposal. Recalls 
3x since attending assemblies there has been a 
redistricting. 

 Area 32 (Central Michigan) They added a LCM in the 
most populated district to help with personal contact 
with GSR’s 

 Area 79 (British Columbia) When districts are too big 
or too many groups to handle a motion is put forth and 
redistricting takes place/clear communication with 
groups prior. 

 



Survey Continued… 
 Area 92 ( E Washington) We have never redistricted, 

however we have added districts and districts 
disbanded. 

 Area 78 (Alberta/NW Territories) Guidelines to 
redistrict with questions to help secure why was 
emailed. Experience redistricting. 

 Area 7 (CNI) One district went dark and neighboring 
districts contracted to serve each side 



Quote from a Trustee 
 

 

“ When districts find themselves with too much to do 
with too little time to do it should consider re-
districting.” 



Points of Information 
 

S 31 AA Service Manual- “A district is a geographical unit 
containing the RIGHT number of groups-right in terms 
of the committee members (DCM) ability to keep 
frequent touch with them.” 

 



Points of Information 
 

S 31 AA Service Manual- “The  district committee 
member (DCM) is an essential link between the group 
GSR and the Area Delegate to the General Service 
Conference. As Leader of the district committee, made 
up of all GSR’s in the district, the DCM is exposed to the 
group conscience of that district.” 





S 33 AA Service Manual 
Redistricting 

“If it were not for adding committee members to take 
care of new groups as AA grows, the General Service 

Conference might well become unwieldly.” 



FUN FACTS 
Area 61 Rhode Island 

-  8 Districts 

- 300 Groups 

-  5,944 Members 

Area 12 Delaware 

- 13 Districts 

- 253 Groups 

- 3,824 Members 



FUN FACTS 
Area 13 Washington DC 

- 14 Districts 

- 502 Groups 

- 14,790 Members 

Area 31 Western Mass 

- 6 Districts 

- 323 Groups 

- 5,380 Members 

 



FUN FACTS 
Area 11 Connecticut 

- 10 Districts 

- 1,417 Groups 

- 32,623 Members 

 

We are autonomous but do you see a pattern? 



FUN FACTS 
Area 44 Northern NJ 

- 44 Districts 

- 1,335 Groups 

- 31,905 Members 

Area 59 Eastern PA 

- 48 Districts 

- 1,642 Groups 

- 32,661 Members 



FUN FACTS 
-Area 59 ranges from 12-20 per district meeting 

 

-Area 44 ranges from 8-25 per district meeting 

 

-Area 11 ranges from 40-100, 9.6 (8-20) per district 
meeting 



What’s Wrong 
-Misinformation 

 

-Connectivity 

 

-Unity 

 

-Apathy 

 



Fears 
-How are we going to do this? 

 

-Time and effort to make the change!!! 

 

-What if it does not work? 

 

-What if we fail? What if it’s not broke now? 



4th Step Fear Prayer 
 

“God please remove my fear of change and direct my 
attention to what you would have us be.” 

 

What would God have us be? 

Maybe open minded  

 

 



One Possibility 
-Create more districts 

 

-One DCM with an Alternate, per district, who leads the 
meeting (district chairperson position eliminated) 

 

-GSR’s fill positions of officers, committee chairs and 
events chairs 











Worth Noting 
 

The previous District whose minutes we reviewed gets 
300-400 people each year at its District Day of Sharing 

and has a full committee with chairs and alternate 
chairs.  



Are we Properly informing the Area 
on this Topic? 
-Would a GSR appreciate more to do, more face time and 
more information? 

 

-Would a DCM like less land and less groups to cover? 

 

-Would a District embrace more communication and 
more participation? 



Area 11 “Article II By-Laws” 
 

The purpose of the organization is to serve the needs of 
the A.A. Groups within its geographical area and to 

function as a constituent part of the AA General Service 
Conference of the United States and Canada 



Q & A 
 

 

 

All questions lead to an informed group conscience!!! 

 

 

 

 


