
 
 

 
 
 
 

 
GENERAL SERVICE COMMITTEE  
Virtual Business Meeting Minutes 

December 8th, 2021 
 

ZOOM REMINDERS: 
Please keep chat use to a minimum and only as needed 
Use “raise hand” feature and wait to be recognized by the chair before unmuting  
Yes/No or polling feature will be used for voting purposes as necessary 
Meeting called to order at 8:03pm EST 

OPENING: 
Preamble and Serenity Prayer  
 

WELCOME ANY NEW DCM’S/ ALT. DCMS: 
New DCMs or Alt-DCMs, Please send your contact information to the Area Recording 
Secretary Ben at arearecsec@ct-aa.org and the Area Registrar Chris at arearegistrar@ct-
aa.org  
Bob- DCM 2.1     Murph- DCM 8.3     Jamie- DCM 1.2     Fred- DCM 4.3     Sharon- DCM 4.3     
Jonathan- DCM 1.3     Dan F- DCM 1.2 
 
 

VISITORS/PAST-DELEGATES: Welcome!!! - Shaun- NECYPAA bid     Art- NECYPAA bid      
Hannah- NECYPAA bid 
 
 
POLL FOR ILL OR DECEASED: Rose S battling cancer,     Sarah H from Bethlehem passed,      
Andrew from Danbury passed,   Andy M, Hank C, Jim B, Ann Marie S and Jack B passed.   

Moment of silence  
 
TRADITION 11  CONCEPT 11  TRADITION 12  CONCEPT 12 
Maysha  Scott K   Alfredo   Rich V 
 
Tradition 1 - Josh L     Concept 1- Tyler N 
 
SPECIAL ANNOUNCEMENT FROM CT NECYPAA BID COMMITTEE -Ricky B 
Asking for the blessing of Area 11 for their bid for next year’s convention.  Explained the committee and bid 
process.  Stressed working all 36 principles.  The host Area’s blessing helps make this bid more official.  
Explained the need for NECYPAA while Area 11 has CSCYPAA one month prior and how the events help 
support each other.   
 
Q- Matt- What is the need, given that NECYPAA happens in close proximity with CSCYPAA and could 
potentially take away from them?  Asked for clarification about the role of NECYPAA advisory having 
custodial oversight rather than Area 11 and how that might play out given potential concerns surrounding in-
person events and the fact that Area 11 might not have as much opportunity to weigh in on the venue of the 
event. 
A- Ricky- There will always be a need.  Last time CT hosted was 2015.  Over 1000 NECYPAA attendees that 
year while CSCYPAA had great numbers too.  Advisory council- We’d like to be a live event but we are willing 
to adapt. 
 
Q- Keith- What is the financial burden on Area 11? 
A- Ricky- none. 
A- Alfredo- The participation we have in Area 11 comes in part from the small number of Young People’s 
groups that we have.  Host/ NECYPAA advisory gives the committee seed money 
 
Q- John D- Is the committee considering a hybrid option? 
A- Hannah- Yes, definitely. 
 



Q- Tyler- I’d like to see the committee continue to work with CSCYPAA.  I hope anyone supporting this will 
step up to the plate and help out as I am. 
A- Sam H- The thing for me to remember is that I’ve seen hundreds of young people get fired to do service.  
NECYPAA provides that fire and passion. 
A- Melanie- I wouldn’t be here right now if it weren’t for being of service to NECYPAA.  Areas that have 
hosted NECYPAA have had their own Young People’s conferences spring up or rejuvenate due to the fire 
Sam described. 
  
Q-  Mike R- How is money in excess of the seed distributed? 
A- Hannah- I don’t know exact percentages but it is divided between the host Area and GSO. 
A- Melanie- I served on advisory for 5 years.  The money is divided between all 7 New England  Areas and 
GSO. 
 
Mike asked for a show of virtual hands either for or against supporting the bid. 
More than half the body indicated  yes with no no’s. 
Matt will write a letter giving Area 11’s blessing. 
 
 
ANNOUNCEMENTS: (1-2 Minutes)  

Service sponsorship - Available members posted their info in the chat. 
Please use “Raise Hand” feature for announcements  
 
Hannah- NECYPAA will be in person New Year’s Weekend in Sturbridge, MA. 
Josh- D7 Christmas Aklathon 
Alfredo- Virtual PI workshop 12/19 at noon sponsored by NECYPAA bid committee 
Sharon- Branford Christmas Alkathon 12/24 from 10am to 10pm 
Scott- D1 Alkathon in person 4pm 12/24 to noon 12/25 
Ryan- Virtual 7th Tradition workshop this Saturday from 10am to noon.  Flyer in chat. 
 
Finance Committee Report – Ryan R Alternate Treasurer- 
 

- The finance committee met on August 4th, members in attendance were Ryan R., Jeff B., 
Matt K. and Mike R.  

-The first discussion centered on follow-up with the Treatment Committee and the meeting in a 
pocket literature. Ryan will follow up with the committee, and we also agreed that this discussion 
would be best had by the Area Committee body. I spoke to Al about this as well, and we agreed 
that discussion with the Area Committee body is best.  

-We discussed the ongoing attempts that Jeff is making with the financial review CPA firm. At the 
time of the finance committee meeting FML had completed their work in regards to the financial 
review. Jeff has the final number that we are being charged and can address in the Treasurer’s 
report.  

- We then discussed the Treasury workshop that is happening this Saturday. We choose the time, 
speakers and topics. We also decided to make a flyer and get it translated into Spanish and get 
those flyers sent out ASAP. The workshop is Dec 11 at 10am-noon EST. We have an Area 11 
Past Delegate and a current AAWS Non-Trustee Director speaking and fielding Q&A.  

-Please keep an eye out for the next edition of the Alki-Line, there are some great articles 
including a piece written by fellow finance committee and our Area 11 Chair Mike R.  

-Matt suggested that we discuss making a finance/treasury video at the next Finance 
Committee meeting, stay tuned for more info on that!  

-We reviewed the bank statements for accuracy and high level understanding of our financial 



wellness.  

-Our next meeting will be Feb. 1st 2022 immediately after the officers meeting. 
 

 
OLD BUSINESS: None 
 
NEW BUSINESS:  
I make a motion that the Area 11 General Service Committee conduct a group inventory no less than once 
every panel rotation, with the further suggestion that it be conducted at the first sharing session of the rotation 
(currently in the month of February as of the time this motion is made). – Submitted by Mary E.K., Area 11 
Alternate Delegate 
Second from John D. 
Clarification discussion- 
Jeff B asked if the intent of this motion is for this to be added to Area 11’s guidelines? 
Mary- Yes, 
Tyler- Did you consider mid year or end of year?  Why February? 
Mary- Yes.  My thought is that the inventory could shape a direction for the panel to work in. 
Matt- Why not half way through the rotation? 
Mary- Just my personal feeling of getting a new panel off in a good direction.  The motion leaves the door 
open for a follow up the second year if need be. 
Thomas- Did you consult any other Areas about their inventories? 
Mary- I did not.  This was a direct result of the conversation at our last sharing session. 
Keith- What type of time and resources will this require? 
Ryan- Point of order.  Questions should be for clarification only.  Discussion next month. 
 
 
 
Motion to amend the Area 11 Guidelines, as it relates to executing contracts, as follows: 
--Remove from the Area 11 Delegate's duties: "Executes contacts on behalf of the Area" 
--Add, as the first bullet point under the "Accounting" section of the Area 11 Chairperson's duties: "Executes 
contracts on behalf of the Area, eliciting feedback from the Area 11 officers before signing, consulting with 
legal counsel when necessary, and thoughtfully considering the interests of Area 11 as a whole through the 
lens of A.A.'s Twelve Traditions when making final decisions" – Submitted by Matt K., Area 11 Delegate 
second from Ryan R 
Clarification discussion- 
Isaac- Does this mean that you’re transferring these duties from the delegate to the chair? 
Matt-  That’s the biggest thing.  There’s additional language too to help guide. 
Tabby- Why should order be the chair rather than the delegate? 
Matt- Is that clarification Mike? 
Tabby will bring question next month. 
John D- Was this motion seconded? 
Mike-  Yes by Ryan. 
 
 
OFFICER REPORTS: 

Recording Secretary: arearecsec@ct-aa.org Ben S.   
Minutes from October Sharing Session accepted 

  
Registrar: arearegistrar@ct-aa.org Chris S.   
New DCMs please get your information to myself and Ben.  3 new virtual groups this week. 

Particularly busy now at rotation time, I have a particularly full InBox. As I progress you 
should hear from me with questions or confirmation that you are set. 

Interesting and not new piece of information on virtual groups:  
Most recent advisory action on the topic of virtual groups; 
The U.S./Canada General Service Structure recognize online groups and encourage 

their participation, listing those groups who ask to be listed within the group’s preferred 
district and area, with the default option being the location of the group’s primary contact. 
This supersedes the 1997 Advisory Action that designated online groups as “International 
Correspondence Meetings. 

   



 
Treasurer: areatreasurer@ct-aa.org Jeff B.   

Treasurer’s Report - screen shared November balance, Income statement and budget vs 
actual.  November Treasurer’s Report accepted. 

2022 Budget- screen shared and explained 2022 proposed budget and that process 
Motion to accept made by Jeff and second from Alfredo 
Poll launched.  2022 budget accepted. 

Alternate Treasurer: alttreasurer@ct-aa.org Ryan R.   

-I am visiting our PO Box nearly every Saturday and picking up the mail and contributions.  

-This Saturday, Dec 11th from 10-12 EST is the first workshop the Area 11 Finance Committee is hosting in 
our Treasury Workshop Series. Please get this information to all of your groups, we are hoping for a lot of 
great Q&A. We have outreached it to all the areas in the Northeast Region, as well as requesting the flyer be 
sent to all the Areas in the US and Canada, so we are hoping for a big showing.  

-We also have the ability to accept online contributions, visit ct-aa.org, click on AA Members at the top of the 
webpage, then Contributions/7th Tradition. Once on that page it has links for online contributions to the 
G.S.O and Area 11.  

-When sending in contributions please relay to the groups to include their Group #, and an email address. 
The group number is to make sure the proper groups are being logged in for the contribution they sent in, and 
the email address helps us save paper, postage, envelopes, and stamp costs. I will be reaching out to the 
DCMs of groups to help me with this so we can get as many email addresses for the contribution 
acknowledgements.  

-If anyone has treasury questions, comments or suggestions please reach out to me or Jeff, we are here to 
serve you. 

 
 

Chairperson: areachair@ct-aa.org Mike R.   
screen shared and explained Summary of Procedures particularly the general consent 
 Quick Poll for a sense of the body about events.  In person, virtual or hybrid turned up even 

results.  This is a topic that needs more discussion. 
 

             Alternate Delegate: alt-delegate@ct-aa.org Mary E-K.   
I attended the Al Anon assembly and CSCYPAA.  I have the updated guidelines which I am posting in 

the chat.  So they have been updated. 
 

Delegate: delegate@ct-aa.org Matt K.   
-The December 2021 report can be viewed here: https://ct-aa.org/wp-

content/uploads/2021/12/December-2021-Delegate-Report-1.pdf 
-The G.S.C. agenda item that was submitted, regarding considering a virtual 

Area for virtual Groups, was not forwarded to the G.S.C. but it was forwarded to the 
General Service Board subcommittee that is exploring ways to further include 
online groups in the service structure 

-Preliminary 72nd General Service Conference Agenda Items were emailed 
out; wait for a "big email" in February containing Final Agenda Items, background 
information, details on the Pre-Conference Assembly, etc. 

-Latest AAWS Highlights and latest Box 459 were both emailed out 
-GSO has a new mailing address for 7th Tradition Contributions; see details 

here  
https://aa.org/assets/en US/en new box number 7Traditions contributio

ns.pdf 
-Info on NERAASA at neraasa.org 
-Remember to submit themes/presentations/workshop topics for the 2023 

General Service Conference as Matt needs to submit these within a matter of days 
 

 
Immediate Past Delegate: pastdelegate@ct-aa.org John D.   



Service Manual Meeting in Zoom Breakout Room at 7:00 PM  
Thank you to those who reached out to me about using the Area office.  Service manual 

meeting is fantastic.  We will start reading from the new manual starting in January.  
 
DISTRICT CONCERNS/REPORTS (3 minutes per report): 

Katy B 8.3- 40 people in attendance last month.  GSR sharing session. 

Tim D3- Should we be bringing those motions to our districts to discuss? 

Mike R-  Not necessarily.  These don’t affect the districts. 

Wolfgang 5.2- Had first hybrid meeting.  Numbers were very encouraging. 

Isaac 4.2- Redistricting motion passed.  New committee formed for this,  2 new DCMs. 

Keith D9- Elected a treasurer and things are coming along nicely. 

Melanie 7.2- Held 2nd hybrid meeting. Christmas and NYE alkathons coming up. Redistricting vote this month 

Scott 1.2- New meetings popping up in SECT.  34 live, 18 virtual 

Tyler D12- Inter district alkathon had a good turnout.  Doing same for Christmas and NYE.  Meeting vs group 

Felix D10- Hybrid meeting 

D6- redistricting discussion this month 

EVENT COMMITTEE REPORTS (3 minutes per report):  
Rompiendo Fronteras 2022: Rolando   
I attended CSCYPAA.  We selected a theme for the GSC and submitted it.  Changed our meeting to 

the 3rd Wednesday each month.  Next meeting will be 1/19 at 7pm. 
 
*Round-Up 2021: roundup@ct-aa.org Teague S.   
Event was a great success.  Theme was “Service No Matter What”.  Thank you for attending. 
Cathy H voted in as chair 

 
*Soberfest 2022: Open 

 
*Convention 2021: area11convention@ct-aa.org Matt B.   
190 virtual participants.  All expenses were met. Apologized to D10 for not having better interpretation 
Laurie P voted in as chair 

 
*CSCYPAA 2021: cscypaa@ct-aa.org Kyle M.  
Kyle gave final report. Thank you to all attendees.  January meeting will be hybrid from Area 11 office 
Sam H voted in as chair   

 
A.A. Rep-Al-Anon Convention 2022: Thomas N.   

             Convention will be virtual on Saturday, March 19.  There will be an AA speaker and an AA spiritual 
speaker as well as 2 AA workshops.  I am taking suggestions for these speakers.  Virtual serenity breakfast 
on 1/23, Area 11 officers are invited. 

 
OPEN POSITIONS: 
 
SPECIAL SERVICE COMMITTEE REPORTS (3 minutes per report):  

Archives: archives@ct-aa.org Scott K.  
We went through the Archives workbook as a committee 
 
Bridging the Gap: btg@ct-aa.org Olivia G.  
Business cards.  I’m relocating outside of CT.  Committee is ok with it.  Area 11? 



 
Grapevine: grapevine@ct-aa.org Open Mary E-K. Serving as ex-officio  
Only 1 active district rep.  2021 Carry the Message campaign is still going on. 

 
             Cooperation with the Professional Community: cpc@ct-aa.org Lindy S.   
             Reviewed what the committee has done this past year. 
 

Website: webchair@ct-aa.org Carol   
BTG info is up to date on the website.  Please send flyers and alkathon info to events@ct-aa.org 
 
Accessibilities: accessibilities@ct-aa.org Sandy A.  
Only a few district reps on our committee 

 
Treatment: treatment@ct-aa.org Alrick   
 
Answering Service: answeringservice@ct-aa.org Tim K.  
Discussing replacing the company in D4 that went out of business.  5 district reps 
 
Corrections: corrections@ct-aa.org Julee M.  
 
Schedules: schedules@ct-aa.org Doug   
 
Alki-Line: alkiline@ct-aa.org Tabitha S.  
District reps needed.   
 
 
Public Information: pi@ct-aa.org Alfredo P.   
Radio ads through the rest of the year.  Ads on Spotify 

CLOSING:  10:50pm 
Thanks to our Spanish Interpreter Karla! 
Closing with Anniversaries/Responsibility Statement  

Sam- 6yrs on 12/7    Melanie- 14yrs on 11/26      John D- 20yrs on 11/25      Murph- 9yrs on 11/25    
                     
           




