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Redistricting Information Booklet 
 

GIVING FREELY 

 
 “We will make every personal sacrifice necessary to insure the unity of 

Alcoholics Anonymous. We will do this because we have learned to love God 

and one another.” 
A.A. Comes of Age, p. 234 

 

Redistricting of District 1 

District 1 will redistrict into 6 districts, much smaller in nature but seen as 

being much more effective in creating unity, service, & recovery to the 

present and future members of AA fellowship in our local communities. 

1. Steps in execution of Redistricting: 

2. 6/26/2023 voted in approval. New districts will begin operating on 

February 1st 2024.  

3. District 1 & its trusted servants will continue to operate as an interim 

intergroup, assisting with the transition of new districts, while still 

operating as a district.  

4. Complete by 10/1/2023. Identify individuals willing to serve 4 essential 

roles of new districts. 

1) DCM/Chair 

2)  (2) Treasurer 

3)  (3) Secretary/Registrar 

4)  (4) Alternate DCM  

5. District 1 financial assets to be evenly distributed (2/1/2024) to new 

districts, minus a reserve for operating costs for an interim intergroup 

serving all new districts (answering service, literature, etc.) 

Note: The attached pages may be used to help new Districts get 

established and develop their required documents. 

Approved 6/26/23 

Final 12/15/23 
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DCM/Chair (District Committee Member for New District) 

W/Secretary, Treasurer, & Alt. DCM 

Qualifications: For this 2-year commitment, a suggested minimum of 4 years continuous sobriety. 

 Have served as a General Service Representative (GSR). 
 Be familiar with both the Twelve Traditions and Twelve Concepts. 
 Have the time & energy to serve the district well. 
 Be able to lead a district while respecting the conscience of the district. 
 Have an email address or other easy way of maintaining contact with GSRs and other 

members. 
 Be familiar with the G.S.O. and area websites. 
 Have and maintain a current working knowledge of the “AA Service Manual”.  

Experience of the fellowship suggests that a DCM ought to: 

Duties & Responsibilities: Execution(8/1/23 thru 1/31/24) & term of new district. 

   The primary responsibility of the DCM is to support the GSR's and District at the local and 
state level while always; Asking, accepting, & considering support! We don’t do it alone! 

1) Identify a qualified individual to commit to being an Alternate DCM to step in when a conflict of 
schedule keeps you from attending an event or meeting. 
2) Identify a qualified individual to become a Treasurer. 
3) Identify a qualified individual to become a Secretary/Registrar. 
4) Secure a location to hold District monthly meetings & decide when the meeting will be held. 
5) Receive training on Fellowship Connection (database for meeting list). 
6) Get credentials for Fellowship Connection to log in (from Area 11 Registrar). 
7) Get initial Fellowship Connection reports for all groups and all personnel. 
8) With help from the secretary, make all necessary changes for the new district in Fellowship 
Connection. Check on status(active, unknown, inactive or merged) for all groups in the new district. 
9) Consider what Service Committee Chairs or Area Representatives are needed for the district. 
10) Attend the monthly Area 11 meeting which meets on 2nd Wednesday 8-10:00pm virtually. 
11) Attend the monthly District 1 Officer’s Meeting (meets Tuesday prior to GSR Mtg 6-7:00pm 
virtually.)  
12) Create agenda & chair District meeting, with minutes and a named treasurer (these minutes may be 
needed to open the district bank account).   
13) DCM is to attend the Area 11 Pre-Conference Assembly,along with both Spring & Fall Assemblies. 
Report given to the district at the next monthly meeting. 
14) Maintain a file of important materials and reports, to turn over to a newly elected DCM. This file 
should contain at least:  

a. Minutes and the agendas of all monthly meetings.  
b. A copy of the most recent District Guidelines document, Budget and Treasurer reports.   
c. Any helpful information on being a DCM or running a District meeting accumulated during 
their term as DCM. In order to provide continuity and coverage, be willing to plan a smooth 
transition to and train the succeeding DCM when possible.  

Final 12/15/2023 
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District Secretary/Registrar (for new district) 
 

Experience of the fellowship suggests that a Secretary/Registrar ought to: 
 

QUALIFICATIONS: For this 2-year commitment, a suggested minimum of two years 
continuous sobriety. 
 

 Have served as a General Service Representative (GSR) 
 Have the time & energy to serve the district well. 
 Have one year of service on the District level. 
 It is strongly suggested candidates have some form of office and administrative skills. 
 Have an email address for maintaining contact with GSRs and other members. 
 Be familiar with the G.S.O. and area websites.  
  

RESPONSIBILITIES: Execution(8/1/23 thru 1/31/24) & term of new district. 
Always; Asking, accepting, & considering support! We don’t do it alone! 

 

1. Attend monthly District GSR & District Officer meetings.  
2. Take roll call at the monthly District meeting.  
3. Record and transcribe minutes of the District meeting, including results of roll call 

(present, excused, unexcused). When recording minutes pay particular attention to the 
wording of all motions, voting results and attendance.  

4. Provide copies of the minutes (monthly). 
5. Receive training on Fellowship Connection (database for meeting list). 
6. Get credentials for Fellowship Connection to log in (from Area 11 Registrar). 
7. Get initial Fellowship Connection reports for all groups and all personnel. 
8. Make all necessary changes for the new district in Fellowship Connection. Check on 

status(active, unknown, inactive or merged) for all groups in the new district. 
9. Forward new meeting information and meeting/GSR changes to the General Service 

Office and Area 11 Registrar.  
10. Maintain a current listing of all the District AA meetings, GSRs, Officers, DCMs and 

Special Service Committee Chairpersons.   
11. Forward all changes of position, address and telephone numbers to the Area 11 

Registrar.   
12. Maintain an up-to-date mailing list of GSR's, DCMs and Alternates, Special Service 

Chairpersons and Representatives, District and Area 11 Officers.    
13. Maintain a file of important materials and reports, as well as any helpful information to 

turn over to a newly elected Recording Secretary/Registrar. 
14. Must submit a budget to the Treasurer and attend the annual budget meeting.  
15. Maintain District laptop computer.  
16. In order to provide continuity and coverage, be willing to plan a smooth transition to and 

train the succeeding Recording Secretary/Registrar when possible. 
 

 

Final 12/15/23 
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District Treasurer (for new district) 

Experience of the fellowship suggests that a Treasurer ought to: 

QUALIFICATIONS: For this 2-year commitment, a minimum of four years of continuous sobriety is 
suggested.  

 Have two years of service as a Group Treasurer. 
 Have the time & energy to serve the district well. 
 Have one year of service on the District level. 
 It is strongly suggested candidates have a financial background. 
 Have an email address for maintaining contact with GSRs and other members. 
 Be familiar with the G.S.O. and area websites.  

RESPONSIBILITIES: Execution(8/1/23 thru 1/31/24) & term of new district. 

             Always: Asking, accepting, & considering support! We don’t do it alone! 

1. Attend monthly District GSR & District Officer meetings.  

2. Obtain a PO Box for district contributions. 

3. Obtain an EIN number from the IRS(at no cost), to be able to open a nonprofit business bank 
account.  

4. Open a district bank account (no fee, nonprofit, business account). Identify a local friendly bank. 

5. Present monthly Treasurer’s Report to the district. Provide copies of the report.  

6. When possible, attend Area 11 sponsored events.  

7. Maintain a non-interest-bearing checking account requiring two signatures on checks over 
$500.00. Submits and updates a signature card to authorize three signatures (Treasurer, DCM, 
Recording Secretary/Registrar).  

8. Manage electronic account ie; Paypal, Venmo, Zelle, in order to receive and provide on-line 
payments.  

9. Provide contribution envelopes for distribution to groups.  

10. Record and deposit moneys received; mail receipts to contributors in a timely manner.  

11. Record and pay all authorized expenses in a timely manner.  

12. Balance the district checkbook. Prepare and distribute a monthly written Treasurer’s Report 
which includes the “to date” budget line-item balances as well as group contributions/amount.  

13. Prepare a semi-annual review of records for the Finance Review Committee.  

14. Prepare and distribute budget request forms.   

15. Host the annual budget meeting. Create and revise the proposed budget for review at the GSR 
meeting and for approval at the next GSR meeting.   

16. Drive to the District Treasurer’s Post Office Box at least once a month to collect bills and 
contributions. 

17. Maintain electronic files of important materials and reports on the district issued laptop, as well 
as any helpful information to turn over to the next treasurer. 

18. In order to provide continuity and coverage, be willing to plan a smooth transition to and train 
the succeeding Treasurer when possible. 

Final 12/15/23 
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Alternate District Committee Member (for new district) 

Experience of the fellowship suggests that an Alt.DCM ought to: 

Qualifications: For this 2-year commitment, a suggested minimum of 3 years continuous sobriety with 
one year in a service position. 

 Served as a General Service Representative (GSR). 

 Have the time & energy to serve the district well. 

 Be familiar with both the Twelve Traditions and Twelve Concepts. 

 Have and maintain a current working knowledge of the “AA Service Manual”. 

 Be familiar with the G.S.O. and area websites. 

 Have an email address for maintaining contact with GSRs and other members. 

 Be able to lead a district while respecting the conscience of the district. 

 Understand the duties & responsibilities of a DCM. 

Alternate can chair the district meeting and vote on behalf of the district at an area assembly or area 
committee meeting. If the DCM resigns or is unable to serve for any reason, the alternate often steps 
in.  

  

Duties & Responsibilities: Execution(8/1/23 thru 1/31/24) & term of new district. 

Always; Asking, accepting, & considering support! We don’t do it alone! 

1. Attend monthly District GSR & District Officer meetings.  

2. Head up new GSR training (decide how & when to do it). 

3. Create district specific e-mails. 

4. Take the lead of District Page on CT-AA.org. Compile & post information needed on the District 
webpage. 

 Where and when the monthly district meeting will be held. 

 Inform people how to contribute to the District, Area 11 & GSB. 

 List district specific e-mails for district officers, special committee chairs, & reps. 

5. With help, work on the schedule of meetings in the district to ensure that the AA meetings 
schedule on CT-AA.org is accurate. 

6. Receive training on Fellowship Connection (database for meeting list). 

7. Attend the monthly Area 11 meeting which meets on 2nd Wednesday 8-10:00pm virtually. 

8. Attend the monthly District 1 Officer’s Meeting (meets Tuesday prior to GSR Mtg 6-7:00pm 
virtually.)    

9. It is suggested that the Alternate DCM is to attend the Area 11 Pre-Conference Assembly, along 
with both Spring & Fall Assemblies. 

10. With help from all district officers, write District Guidelines.  

 

 

Final 12/15/2023 
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Steps for Opening a Twelve Step Bank Account 

1. As of 2015, the federal government requires all banks and credit unions to have a federal EIN  

number from any person, business or organization opening an account.  

The reason: To make sure you are not a terrorist or funding a terrorist organization.  

2. The person applying should be someone (probably the group treasurer or GSR) who does not have a  

felony record. The person applying to the IRS will be asked to list their name, address, Social Security  

Number and name of the group on the Tax ID application. 

3. The person who will be opening the account (or one of the people, if there will be two names on the  

account), should go online to www.irs.gov 

4.The following page lists the steps involved in obtaining an EIN from the IRS. At the end of the 

process, 

the person can instantly print out a tax ID number that can then be taken to the bank or credit union.  

5. Tell the bank you want a “club, or non-profit account.” This is different than a “business account” and  

different than a “personal account.”  

6. It is suggested that the name on the checks be the group name. For purposes of anonymity, we do not  

put A.A. or Alcoholics Anonymous on the check.  
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Resolution of the General Service Representatives of District 1 

Creating the Eastern Connecticut Intergroup 

 
Whereas, District 1 of Area 11 has approved a Redistricting Plan which subdivides the existing District 1 into six 

new Districts (to be named District 1 and District 31-35) with fewer group members per District; 

Whereas, It has been determined that the new Districts may have too few group members to financially support 

the Answering Service and Literature Committees; 

Whereas, the AA Service Manual provides for the creation of an Intergroup to carry out certain functions common 

to all the groups – functions that are best handled by a centralized office and are usually maintained, 

supervised and supported by these groups in their general interest and their common purpose of carrying the 

AA message to the alcoholic who still suffers; 

Whereas, a motion to redistrict into 8 districts (later reduced to 6 districts) was approved by District 1 on June 26, 

2023, effective February 1, 2024; and 

Whereas the execution of said motion provides that District 1 financial assets be evenly distributed (2/1/24) to 

new districts minus a prudent reserve for operating costs as an interim intergroup serving all new districts 

(answering service, literature, etc.); 

 

Now, Therefore Be It Resolved 

1. District 1 hereby creates an interim intergroup to be named the Eastern Connecticut Intergroup 

(Intergroup).  

2. The Intergroup shall be formed for the purposes of assisting the newly created Districts 1 and 31-35, 

performing the functions of the current Answering Service and Literature Committees, and other 

functions upon the approval of the districts it serves and acceptance of the Intergroup. 

3. The Intergroup members shall consist of the current District 1 Chair, current District 1 Treasurer, current 

District 1 Secretary, current District 1 Answering Service Committee Chair and current District 1 

Literature Chair. 

4. The Intergroup shall be authorized to create a checking account for the purpose of receiving and holding 

money from the current District 1 treasury to be used for the purposes of conducting the business of the 

current Answering Service and Literature Committees, and other functions upon the approval of the 

districts it serves and acceptance of the Intergroup. 

5. The term of the Intergroup shall be one (1) year commencing February 1, 2024, and ending January 31, 

2025, unless extended upon the approval of the districts it serves and acceptance of the Intergroup. 

6. These resolved items shall be considered guidelines for the Intergroup and may be amended upon 

majority vote of its members. 

 

 

I, the undersigned, certify that this Resolution was adopted at regular meeting of the District 1 General Service 

Representatives on November 20, 2023. 

 

 

District 1 Secretary 

 

 

Final 12/15/23 


